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Our Hypothesis — Stories Matter

We can tell stories that cause YC founders to slow their roll, emotionally connect & take action.
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. Accelerator Continuity Companies Startup Jobs Startup School Library SAFE Resources Apply for W2023 batch. lE“CE

==t Startup School Live 2022 The New Standard Deal Jobs at YC Startups
Startup School is back with a 7-week live course  When a company is accepted into the YC batch Browse open roles posted this week at vetted
featuring in-person talks all over the world. program, we now invest a total of $500,000. and well-funded Y Combinator startups.

Aoout Y Combinator created a new model for
funding early stage startups.

Twice a year we invest $500,000 per company in a large number

of startups.

We work intensively with the companies for three months, to get
them into the best possible shape and refine their pitch to
investors. Each cycle culminates in Demo Day, when the startups
present their companies to a carefully selected, invite-

only audience.

But YC doesn‘t end on Demo Day. We and the YC alumni
network continue to help founders for the life of their company,

and beyond.

Learn More @ Application FAQs @
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The Storytelling Challenge

L 3% interest rate 2X unlimited rewards
locuiay Combinator e S—

Holp make yo. s Cards, eam 2 poits
Strtup Moy Markat Account. L wit for every $1spenc 1o hep you it the

SVB Startup Banking EEmTE S

for Y Combinator oo
game changers
@Nmion aws

‘You work with Y Combinator. But why work with us? We can support you at

every stage — from early funding to IPO and beyond — to help accelerate 3 vouc"

your growth. And to change the game. Gooshe ot ~

Startup banking products and services geared for
. . Global growth services Curated discount offers
L] — —

Tell stories that result in: founders
Watch how SVB can simplify your banking activities. market entry advice and introcuctians computing o sccounting services from

There are many ways to
Jescribe us. "Bank” is

For your day-to-day banking, use SVB Go,
our new digit: - ust one.
gital banking platform purpose:

for how founders (not banks) think and

B is fundamentally different than other banks.

LESS of this

A\ 4

ile we offer modern banking products designed for tech, life
ence and healthcare founders, that's just the start.

sherBios detailed investing
e Diity with sector-specific

}:‘i}’:{ CIPHERBIO

r team of 75+ startup banking experts can help you
neuver the fundraising maze, connect with investors, and
puide candid advice on how to increase the probabilty of
r success.

4 Faster scrolling, fly over content b4

. Digitally forward. Human-to-human. We're

Stay focused with customizable alerts and
always-available prompts to guide you

through banking tasks. S B Startup Banking team

bank of you.

You can spea with us, uman Lo human. Our Star'up Barking tear of 75+ finance pros, starlup founders, and

10 shampion your success.

50% 63%

ForbesMagazine  ofall USventure-  of US venture-
named SVBasthe backed tech and

No. 1 bank for life science companies with
startups.* companiesbank  anIPO in H12021

are SVB > -l

.‘épa g o
Startup banking products and services geared for @ @
founders I

e/ \ of game changers. Champions of you.

\ 4
A\

MORE of this

Watch how SVB can simplify your banking activities. o

the same for you.

L gy 9

% Slow scrolling, consideration

For your day-to-day banking, use SVB Go,
our new digital banking platform purpose-
built for how founders (not banks) think and

work. WHERE THE ACTION 16 LVING OUR VALUES
Hub of the ecosystem Fueling a better world
Get ahead of cash flow challenges with clear
— 1 Networks matter, especially to new $V8 is committed to helping founders
visibilty into incoming and outgoing cusnasies. SV 5 wowed a il for wantg tocrente a betr word
speed using ¢ transactions along with easy-to-use payment ess. seing at tha epicenter of the startup
i - ccosystent — iiehis why weca beso
- ools. instrumental in helping propel you ahead.

Silicon Valley - | - = TE
S"b Bank S e Get ahead of cash flow challengss with clear
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Silicon Valley
S"b Bank

S\lb) Siean Valley Products & Services v Our Expertise v Trends & Insights v About Us v PPP Become aclient >

Attention Your relentless partner,
Interest unlocking greater
Desire possibilities.

Storytelling Formulas

for Landing Pages

@nch with a strong control Supporting @
founders for

Picture Build smarter and

over 35 years scale faster

Promise R
. Companies start with us early.
/ SVB has helped many leading Founders know we're startup
Prove innovators get their start. We work experts.
d with our customers through the ups

Learn more

and downs of growing a business.

Push



Storytelling Design Goal #2

Test, gather results, iterate, improve results to meet business goals!

STORY REFINEMENT

COLLECT STORIES MESSAGING STRATEGY USER EXPERIENCE RESULTS

e
/

/

l Sales Team, Content, Copy, Test for Desired

Result, Collect Data,
New Hypothesis

CX, Research,
Copywriters,
\ Advertising Data

Marketing Message,
Offer(s)

Development

S"b Silicon Valley
Bank Or footnote does not crowd the logo. Footnote goes here.

§
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V1 Design

Silicon Valley
S"b Bank

sub)sie ¥ Combinator

Why do so many YC
startups choose Silicon
Valley Bank?

There's a reason why hundreds of Y Combinator startups have
chosen SVB - and have stayed with us. Lik e champion you on
every step of your journey. Let us show you why SVB is a bank ike no
other on the planet.

Getstartednow >

There are many ways to
describe us. "Bank” is
just one.

SVB is fundamentally different than other banks.

While we offer modern banking products designed for tech, life
science and healthcare founders, that's just the start.

Our team of 75+ startup banking experts can help you
maneuver the fundraising maze, connect with investors, and
provide candid advice on how to increase the probability of
your success.

Founder-focused. Digitally forward. H . We're
the Bank of You.

Learn more

SVB by the #1 50% 63%

numbers Forbes Magazine of all US venture- of US venture-

named SVB as the backed tech and life backed companies

No. 1 bank for science companies with an IPO in H1
startups* bank with SVB.* 2021are SVB
clients.*

Startup banking products and
services geared for founders.

=

Explore SVB's new digital banking platform

s
Z e o
el
b o
!

® banks) think and work.
e
- Get ahead of cash flow challenges with

. clear visibility into incoming and outgoing

2\ L - transactions along with easy-to-use
\5 \U.» = o
il Prd

e

Go, our new digital banking platform

For your day-to-day banking, use SVB
purpose-built for how founders (not

Stay focused with customizable alerts
and always-available prompts to guide
you through banking tasks.

Free Checking 1.0% Interest Rate 2X Unlimited Rewards
Enjoy free unlimited wires, bill Grow your savings while you start With SVB Innovators Cards, earn 2
payments and mobile deposits. There your business. Earn a competitive points for every $1 spent  to help you
are no monthly maintenance and interest rate of 10% with our Startup with the growing needs of your

transaction fees. ! Money Market Account. business. Count on venture-friendly
credit approval, no personal liabilty,
Laammore and no annual fee

Learn more

@ Notion aws

al VOUCH

Accepting Payments Curated Discount Offers

Global Growth Services

Accept card payments — whether e- Support your global growth with our SVB clients gain access to discounts
‘commerce or in person — with ease Global Gateway's banking services on the things startups need, from
and speed using our Merchant and global market entry advice and cloud computing to accounting

Services offerings. Our customized introductions across Latin America, services from 50+ companies such as

payment solutions can help you meet India, Middle East, North Africa, AWS, Google Cloud, Airtable* and
your payment processing objectives. Australia, and New Zealand. Vouchs
Learn more Learn more

Spotlight on an SVB
banking exclusive:
CipherBio }y}-" CIPHERBIO

o
Life science clients can access CipherBio's detailed investing

data, ® plus find and raise their visibility with sector-specific

investors.

Learn more

oo
Meet your SVB Startup
Banking team.

When you have a question or want advice, you can speak with
Us, human to human. Our Startup Banking team of 75+ finance
pros, startup founders, and biopharma scientists all share &
commitment to champion your success.

Champions of game changers. Champions of you.

For nearly 40 years, we've helped startup after startup grow into and thrive as true game changers.
Wetre ready to do the same for you.

For the long game Hub of the ecosystem Fueling a better world
$VB brings batte-tested experience Networes mater, especial to new SVBis commited to helping founders
Sur s vieaea 5 oo

rBCoHEEEF A

Storytelling Design Checklist

Is the story about us or them?

Does the message point out a
transformation they want/need in their
business? Does it pass “so what” test?

Is there a compelling reason to click the
CTA today, instead of coming back later?

Does the type design reinforce
readability and comprehension of the
copy?

Does the design reflect the target
audience, their circumstances and/or
the message?

Are we providing proof of the claim we’ve
made in the hero?

Is it compelling or fly over proof?

Do we understand the visitor’s problems
& are we telling stories about those
problems that resonate?

Are telling stories of how SVB
prod/serv/RM’s have helped solve those
problems?

Is it super clear what happens AFTER
they click? Do they understand the next
step and the value it will bring?




V1 Design

svb

Silicon Valley
Bank

= | Storytelling Design Checklist

sub)sie ¥ Combinator

Why do so many YC Free Checking
iggnices. il Grow your savings while you start With SVB Innovators Cards, earn 2

startups choose Silicon e T e
Valley Bank? ) :

et
There's a reason why hundreds of Y Combinator startups have Learn more

B BRI L e o vou v/ AR Does the message point out a

other on the planet. . . .

| @roen  AWS transformation they want/need in their
business? Does it pass “so what” test?

2X Unlimited Rewards

1.0% Interest Rate

credit approval, no personal iabilty,
and no annual fee

Is the story about us or them?

Learnmore

Getstartednow >

Is there a compelling reason to click the
CTA today, instead of coming back later?

Global Growth Services Curated Discount OTT®

Accepting Payments

gcard payments — whether o- Support your global growth with our

There are many ways to

describe us. "Bank” is x . S| wm— _ )
7 el e g s 7 Does the type design reinforce

just one. i ® J & :z:r::;;:l:;‘:zz:;::f;::c::‘ e — = )
readability and comprehension of the
copy?

SVB clients gain access to discounts

uchs

Learn more Learn more
SVB is fundamentally different than other banks.

While we offer modern banking products desiggggl for tech, life
science and healthcare founders, that's just the WeR

Our team of 75+ startup banking experts can help you
maneuver the fundraising maze, connect with investors, and
provide candid advice on how to increase the probability of
your success.

Spotlight on an SVB Does the design reflect the target
banking exclusive: audience, their circumstances and/or
}y}-" CIPHERBIO the message?

(S,

Founder-focused. Digitally forward. Human-to-human. We're
the Bank of You.

Life science s can access CipherBio's detailed investing
Leam more. data, ® plus find Mggaise their visibility with sector-specific
investors

Leal

o o L. . 5
rS‘m:I::rtshe #1 50% 63% — Are we providing proof of the claim we’ve
Forbes Magazine of all US venture- of US venture- Meet yoursy 2 made in the hero?

named SVB as the backed tech and life backed companies
No. 1 bank for science companies with anIPO in H1 Banking team.
startups* bank with SVB.* 2021 are SVB

clients.* When you have a question or want advice, you can speak with
us, human to human. Our Startup Banking team of 75+ finance

pros, startup founders, and biopharma scientists all share a
commitment to champion your success.

Is it compelling or fly over proof?

Startup banking products and g &=e 3 \=/ S Do we understand the visitor’s problems

services geared for founders. . -~ ‘ A 3 & are we telling stories about those
- | b (e, . 1 , problems that resonate?

—

§ ‘ L Are telling stories of how SVB
xplore 5B new tigat anking latiom R prod/serv/RM’s have helped solve those

. For yourday-to-day banking, use SVB S problems?
o ) o Go, ournew_dngnal banking platform
- “ = purpose-built for how founders (not
. P banks) think and work.
ot
Get ahead of cash flow challenges with Champions of game changers. Champions of you.
clear visibility into incoming and outgoing
transactions along with easy-to-use

\ L - to- For nearly 40 years, We've helped sartup ater Startup grow nfo and trive a5 true game changers
payment tools. We're ready to do the same for you.
T
! 'R "'. =
o . e J = 0] [ :

Is it super clear what happens AFTER
they click? Do they understand the next

Stay focused with customizable alerts
and always-available prompts to guide
you through banking tasks.

step and the value it will bring?

For the long game Hub of the ecosystem Fueling a better world

SVB biings battle-tested experience Netuniismettor saposaly ooy SVB s committed to helping founders

RS aprbivie Lo e



Storytelling Formulas

Give you a measurable way to launch a strong control to start testing.

Attention - Interest -
Desire — Action (AIDA)

Attention

Get the reader’s attention

Interest

Interesting and fresh information
that appeals to the reader

Desire

Benefits of your
product/service/idea and proof
that it does what you say

Action

Ask for a response

Picture — Promise -
Prove — Push (PPPP)

Picture

Paint a picture that gets attention
and creates desire

Promise

Describe how your
product/service/idea will deliver

Prove

Provide support for your promise

Push

Ask your reader to commit

The 4 C’s

Clear

Studies show writing for a 4t grade reading level
is ideal for clarity & speed of comprehension

Concise

Can you tell the story with
less words?

Compelling

Is the story emotionally gripping?

Credible

Is the story believable and backed
by proof?

Silicon Valley
S"b Bank

SVB Confidential



V1 Design — Hero Analysis

S\Ib) Silicon Valley Bank ¥ Combinator

* Clarity
— The value is implied and makes the Why do so many YC
visitor think and forces reading of startups choose Silicon
secondary copy to get the answer to Valley Bank?

the question.

There'’s a reason why hundreds of Y Combinator startups have
. chosen SVB - and have stayed with us. Like YC, we champion you on
* Audience . . ;
every step of your journey. Let us show you why SVB is a bank like no
other on the planet.

— image does seem to represent
young, diverse demo of YC founders bl

Attention Picture Clear

Concise

Interest Promise

Desire Prove Compelling

Action Push Credible

Silicon Valley
S"b Bank 9



V2 Design — Hero Analysis

S\Ib) Silicon Valley Bank ‘ ¥ Combinator

e Still very SVB focused. .
— Why is SVB the choice of YC game Silicon Valley Bank:

changers. The choice of YC game

— What transformation are we changel’s.

delivering that is meaningful?
7 out of 8 YC startups with IPOs in 2022 bank with us

Let's connect >

— What stories can YC game changers
tell about the benefits of working
with SVB?

e Graphic + copy clarity issue

— The 88% stat is paired with the sub-
headline that’s a bit hard to read so
the correlation isn’t super clear

Attention Picture Clear

Interest Promise Concise

Prove Compelling
Push Credible

Desire

Action

\ Silicon Valley
S" ¢ Bank



V3 Design - lterate design of stats

* The stat here is very powerful and | wanted the connection between the graphic and the
copy to be more clear so | paired the stat copy with the graphic.

SV siconvatey sank | [ Combinator SV siiconvaiey Bank | [§] Combinator SVb) siiconvatey Bank | [§ combinator

Silicon Valley Bank: Y Y Y Y Silicon Valley Bank: Silicon Valley Bank:
The choice of YC game The choice of YC game The choice of YC game Y
changers. Y Y Y changers. changers. s erv e

ps wit
1POs in 2022 bank with SVB."

7 out of 8 YC startups with IPOs in 2022 bank with us.
7 out of 8 YC startups with IPOs in 2022 bank with us.

SV siiconvaley Bank | [§l Combinator SVb) siiconvaiey Bank | [§] Combinator SVb) siiconvaiey Bank | [§] Combinator

Silicon Valley Bank:
The choice of YC game

Silicon Valley Bank: Silicon Valley Bank:
The choice of YC game Y The choice of YC game Y
changers. ST— changers.

with IPOs in 2022 with IPOs in 2022
bank with us. bank with us.

changers. \'

7 out of 8 YC startups with IPOs in 2022 bank with us.

Silicon Valley
S"b Bank



V4 Design — Hero Analysis

* Typography Design

— Revised the visual hierarchy to
improve readability and scan-ability

e Offer Added

— Found out later this is not a
compelling or competitive offer (all
of our competitors offer the same)

* Burying the Lead

— This is a very strong hook | felt was
getting buried

Silicon Valley
S"b Bank

Sub) Siiconvaley Combinator

Silicon Valley Bank:
The choice of YC game changers Y

YC Exclusive: Get $1,200 bonus when you open 88% of YC startups
an account? with IPOs in 2022

bank with SVB.

Interest Promise Concise

Credible

Action Push




V5 Design — Hero Analysis

Svb) Siiconvalley Combinator
* Proof-based, compelling headline )

7 out of 8 YC startups with
e Still naming these 7 out of 8 as “game IPOs in 2022 bank with us.!

changers”
Silicon Valley Bank: The choice of YC game changers

Let'stalk >

* Illustrating idea of 7/8 —

Attention Picture Clear

Interest Promise Concise

Action Push Credible

Silicon Valley
S"b Bank 13

SVB Confidential



V6 Design — Hero Analysis

svb) giiconvaliey Combinator

* Bigger numbers

11 of 15 YC startups with

— 11/15 seems more compelling than . .
7/8 perhaps bc it seems we working IPOs bank with SVB

. PN
with more companies? Silicon Valley Bank: The choice of YC game changers

=

e Graphics support

— That emphasizes we’re working with
a lot of YC-ers

Clear

Picture

Attention

Desire Prove

Concise

Compelling

Action Push Credible

Silicon Valley
S"b Bank 14

SVB Confidential



Ben noted this content is of
Strong data-backed stat interest to prospects — make this

V4 Storyte"ing AUdit providing proof of claim that video thumbnail larger

SVB is the choice of YC-ers - .
@ X Fly over zone. Swap this content to According to
Droper o rder? SHOW how easy it is to get started online, N€atmaps, these modules

Are we telling an emotionally compelling story in thg

w/o human intervention (a common get some good
V2 complaint) interaction, place higher
Logo lockup implies a partnership up on page

Combinator

@ SvB-centric message Silicon Valley Bank:
The choice of YC game changers e
e We know this isn’t a Competitive offer YC Exclusive: Get $1.200 bonus when you open

an account?

@ I'd test something more specific and clear

regarding next steps like: “schedule a call
with your dedicated SVB rep, DeMarcus
Williams”

s == @ K Fly over zone.

2% Interest Rate

@ Need bigger, more recognizable FACES
& names/logos here like AirBNB and
Coinbase to really get this audience’s
attention (per Ben Fowler)

eeeeee TG 88% Elevate short,
found
mtsve) | e & . scannable proof
points higher on the
page

S vouen

Curated Discount Offers

@ Fly over zone. Show

r_esults/growth/success tha_t other big What we do for okt you Al vy

time YC founders have realized. Ex: “SVB founders goes

stuck with us through a tough season that beyond banking.
H » Way beyond.

resulted in XYZ success.

Fromlal

<+ @ X Fly over zone.

Missing a reason to
respond now.

You bank your way.

Bank in the Cayman Islands

Contctus >

Ben noted this is a
major comp advantage
for SVB with global
startups

@ Fly over zone. Instead SHOW
each of our products being used in the

contexts of how founders benefit from — T
them Startup banking products and
services geared for founders

@K Fly over zone. Talk about a
specific person they’ll be assigned to,
along with how that person has helped
other YC startups.

Silicon Valley
S"b Bank

.x‘
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@ X Most of the fly over zones

Strong data-backed are well below the fold.

illustration of the 88%

V5 Storytelling Audit

Are we telling an emotionally compelling story in thgproper order2.

Logo lockup implies a partnership

Client-centric message

Supporting statement names our clientele
as “game changers” — a goal these founders
aspire to

Although not super clear, less banky, more
conversational “Let’s talk”

Here the copy could still be more clear,

Combinator

88% of YC startups with IPOs
in 2022 bank with SVB."

Three reasons for YC startups to choose
Silicon Valley Bank

Startup banking products and
services geared for founders

Champions of game changers. Champions of you.

Seven out of eight YC startups with 1POs in 20

W sk p*

1up ater startup become true game changers.

Extend your runway with up Speakto ahuman. The same Get a $1.200 bonus when you

but taking Ben’s advice we elevated the
top 3 reasons YC founders choose SVB

Here we’ve moved the proof points
back up to the top of the page

and we’re following up that proof
with some founder testimonials

Silicon Valley
S"b Bank

ﬁ

human. open an account.

\ 4

i exclusive for YC st

done.Ore:

v 88% 007 63%

founders of YC IPOs in 2021 of all US venture- of US venture-
trust SVB banked with SVB.* backed tech and life backed companies.
science companies with an IPO in H1
bank with SVB.** 2021are SVB
clients.***

What YC startups are saying about us

Startup banking products and

Free Checking 3% 2X Unlimi

[Mrewn  AWS

2 vouen

p v Global i Curated Discount Offers

We're ready when you are.

Are you a global YC startup?
Bank in the Cayman Islands
with SVB

o

Meet your SVB Startup Banking team

e Priya Rajan

SVB Confidential



Storytelling Design Checklist

Summary

There's a formula for strategic storytelling we can follow and scale

: :
\ Headli

Q Is the story about us or them?

O Does the message point out a
transformation they want/need in their

Attention Clear business? Does it pass “so what” test?

Is there a compelling reason to click the

Interest Concise CTA today, instead of coming back later?

Does the type design reinforce readability

Prove Compelling and comprehension of the copy?
. Does the design reflect the target
Credible audience, their circumstances and/or the

message?

Action

Great stories:

Are we providing proof of the claim we’ve
made in the hero?

» ¥ lead with EMPATHY for our prospects, proving we have an

. . . Is it compelling or fly over proof?
emotional understanding of what they’re up against

VB Products Module

« @ provide a compelling VISION of the future

Do we understand the visitor’s problems
& are we telling stories about those

. O provide tangible PROOF we can deliver that future RISReBhEties SN Ats

Are telling stories of how SVB
prod/serv/RM’s have helped solve those

« Il SHOW what we can do, rather than telling R aa?

e 5 build TRUST with prospective clients who want the same
transformation we’ve provided their peers Is it super clear what happens AFTER they

click? Do they understand the next step
S"b Silicon Valley
Bank

and the value it will bring?




