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Agenda

1 Aim — Meet/exceed homepage goals
2 Situation — New homepage design/messaging

3 Plan - Test and optimize
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AIM: Meet/exceed defined homepage objectives

We have defined metrics for both content and engagement goals

Campaign Measurement

CAMPAIGN GOALS

Campaign Communication Objectives & KPls A E T NE

» Landing page activity
* 2+ pageviews

Search Lift

OBJ: Boldly communicate and showcase how Silicon
Valley Bank demonstrates unmatched capabilities.

Web Traffic KPI: 35%+ in web traffic* and 20%+ in bran
volume

search

CONTENT OBJECTIVE

» 5k content downloads
* Promoted report
* Read blog series

Engaged Session

Rate elieve in the bank’s

meet the demands of the

OBJ: Consistently reaffirm reasons t
unmatched capabilities to uniqu
innovation audience.

Content
Downloads KPI: 30%+| Engaged web sessions**|and|5K content downloads

Homepage and Campaign Landing Page (www.svb.com/ves)
**Engaged Session Defined as: Landing page activity, 2+ Pageviews
*** Content Engagements defined as: Promoted Report Download or Read Blog Series
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Situation: We have new messaging/imagery on homepage

Can we test alternative messaging/imagery to improve results?

CAMPAIGN GOALS

ENGAGEMENT OBJECTIVE

» Landing page activity
* 2+ pageviews

Siticon Valley Bank  [ECYCEVNN SVB Capital Region:

Svb) Sieonvaley o oqicis g services v OurExpertise v Trends & Insights v About Us v Connect >

Get the latest SVB insights for your business

Stay up-to-date on what's happening across the innovation ecosystem.

orT REPORT REPORT

CONTENT OBJECTIVE

VB's innovation economy Healthcare Investments and The Future of Climate Tech
Jtlook Exits Mid-Year 2023 2023
B I State of the Markets report for H2 2023 Update SVB's Future of Climate Tech report looks at
4 . - ihiights the latest investment and valuation the key trends in climate tech funding and °
to series A. B. Cs Sk content downloads
7 ] . > current economic market. hesltheare iavestment and exit iréridé. pis the world achieve net zero.
- the report's first-ever summary of the

* Promoted report
Yes' SVB° 3 Learn more Learn more ° Read b|og Series

Learn more >

— " ' ' ’ o ; :cent Transactions
Serving high-growth companies requires a purpose-built approach. Drawing on decades of experience in Tech, Healthcare and Life
Sciences, we'll combine powerful insights with comprehensive solutions that accelerate your business - like flexible lending, a s deep experience and alized solutions for and life science and healthcare companies help our clients reach

powerful digital platform and faster payment processing. As your committed partner, we'll deliver the right people and resources ambitious goals. SVB IS Wlt h yo u fro m Seed Stage th rou g h IPO a nd
for your entire financial journey. Filter by (m beyond N

We help you navigate through ups and downs, with purpose-built solutions for every stage of your business journey.

-
"&MoJ6 # paytient MARQVISION'
brrigt
P $3,000,000 $7,500,000 $5,000,000 L
Growth Capital Term Loan Venture Debt Facility Growth Capital Term Loan
Startup Banking Venture Funded Corporate Banking
Startup experts with connections, advice and Startup experts with connections, advice and More than 30 years of experience and
solutions to help support your company as solutions to help support your company as insights for late-stage private and public
Soipon i i
@32B0O & Affect SMEDIX §% Connectbase
Learn more Learn more Learn more
$25,000,000 $5,250,000 $25,000,000 $16,000,000
Growth Capital Term Loan Credit Facility Growth Capital Term Loan Growth Capital Term Loan

How We Help Clients Contact & Support

Starting Up
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Plan: Each sprint, we evaluate & test a new hypo on the homepage

Sprint over sprint, we make improvements to meet campaign goals

6k
@ Brand Campaign Goal — 5k Content Downloads

Gl M EEEEE AR AR R N R R R R R R N N E E R R R R N N E R R R R N R AR A AR A EEEEEEEEEAEEEEEEEAEAEESEEEAAREESESEEEEESSSSEEEEEEEsssEEEEEsssssssssssssssssnasscJPEAsEEssssEnnns

4k

3k

2k

Evaluate & iterate
Evaluate & iterate
Evaluate & iterate
Evaluate &iterate
Evaluate &iterate

Content Downloads

1K

Creative 2 Test Creative 3 Test Creative 4 Test Creative 5 Test Creative 6 Test

Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX

Creativa1T_ -
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Detailed Testing Roadmap

1 What hypothesis are we testing?
2 Potential creatives to test

3 A/B Test Scheduling

A Optimization + Reporting

5 Next Steps
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What changes may help us exceed our content

and engagement objectives?

Elevate recent transactions and sales events/activities & reports

HYPOTHESIS

If we highlight:

CAMPAIGN GOALS

ENGAGEMENT OBJECTIVE

« Landing page activity
* 2+ pageviews

CONTENT OBJECTIVE

Silicon Valley
S"b) Bank

A Division of First Citizens Bank
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* 5k content downloads
* Promoted report
* Read blog series
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Potential Creatives to Test

All messaging developed using generative Al
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Potential Creative: Elevate Tombstones, Events, Reports

We can mix/match any combination

pter,
mittment

SVB stands with
innovators

Proven Partnership

SVB stands with
innovators

Silicon Valle
S"b) Bank Y

A Division of First Citizens Bank

I
SVb) S‘c'.’ﬁf’“’a'ey Products & Services v

Silicon Valley Bank SVB Private | SVB Capital

Venture forward with

the new SVB

Join the 40+ companies who have said “Yes"” to SVB.

Q2 2023: 100+ New Loans, $1B+ New loan commitments

See recent deals

Our Expertise v Trends & Insights v

About Us v

Healthcare

6§ Become aclient >

Investments and Exits

Thursday, August 17,2023

Tom Gordon (AG) presenting and hosting alongside Women

in Bio at NYSE

Stay informed with SVB’s State of the Market report.

« Why did VC investments plunge by 31%?

« What'’s holding back $1 trillion in unspent capital
» Early-state vs Late-stage: Which valuations held?

Download report
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Potential Creative: Elevate Tombstones + Events

We can mix/match any combination

Silicon Valley Bank S rivate | SVB Capital

S\Ib) g";ﬁ.?“va"ey Products & Services v Our Expertise v Trends & Insights v About Us v Q

Venture forward with
the new SVB

Venture forw
the new SVB =

Join the 40+ companies who have said “Yes" to SVB:

Q2 2023: 100+ New Loans, $1B+ New loan commitments Thirsday Abguet 17,2023

Tom Gordon (AG) presenting and hosting alongside Women

See recent deals " in Bio at NYSE

Yes, SVB.

—

SVB stands with
innovators

Proven Partnership

Stay informed with SVB’s State of the Market report. _
Download report

« Why did VC investments plunge by 31%?

] « What'’s holding back $1 trillion in unspent capital
SVB stands with
innovators

 Early-state vs Late-stage: Which valuations held?
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Potential Creative: Elevate Tombstones + Events

We can mix/match ap ombination

Region: = v

SVb) g‘!\'ﬁﬁ"v“"ey Products & Services v Our Expertise v Trends & Insights v About Us v Q Become a client >

Experience SVB's dedication to the innovation economy.

Venture forward with
the new SVB

“SVB is the bank who alway supported startup companies
R e n e W e d on many continents. This is who SVB is and YES they are
] different, VERY DIFFERENT and important to innovation

Reinfo rced & Rea d y and our American Dream.”

Join the 40+ companies who have said “Yes” to SVB in Q2 2023:

« 100+ New Loans
+ $1B+ New loan commitments

See recent deals

Sherwood

SVB stands with
innovators

Proven Partnership

Stay informed with SVB’s State of the Market report. _
Download report

« Why did VC investments plunge by 31%?
« What's holding back $1 trillion in unspent capital
» Early-state vs Late-stage: Which valuations held?

SVB stands with
innovators

Silicon Valle
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Potential Creative: Elevate Tombstones + Events

We can mix/match ap ombinatig

SVB Private | SVB Capital

Region:

SVb) gﬁﬁﬁ’”"a"ey Products & Services v Our Expertise v Trends & Insights v About Us v Q Become aclient >

Experience SVB's dedication to the innovation economy.
Venture forward with
the new SVB

“SVB is the bank who alway supported startup companies
A N e W C h a p t e r on many continents. This is who SVB is and YES they are
I/ different, VERY DIFFERENT and important to innovation
S a m e C O m . m e and our American Dream.”
mittment

Join the 40+ companies who have said “Yes” to SVB in Q2 2023:

* 100+ New Loans
« $1B+ New loan commitments

See recent deals

Sherwood

mmittment

Rl

SVB stands with
innovators

Proven Partnership

Stay informed with SVB’s State of the Market report. _
Download report

« Why did VC investments plunge by 31%?

« What's holding back $1 trillion in unspent capital
» Early-state vs Late-stage: Which valuations held?

SVB stands with
innovators
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Potential Creative: Elevate Tombstones + Events

We can mix/match any combination

Region: == v

Silicon Valley Bank SVB Private | SVB Capital

Venture forward with

the S\VB || |! ) . = N
et SVb) g‘;ﬁﬁ’”va = Products & Services v Our Expertise v Trends & Insights v About Us v Q Become aclient >

s Bark

Ye S S V B VC investment in US companies:
! ¢ Indexed to 100 at market peak

t Cycle

Experience our commitment to
fueling your success

Yes, SVB.

Join the 40+ companies who have said “Yes” to SVB in Q2 2023:

+ 100+ New Loans

« $1B+ New loan commitments State Of the Markets Report

See recent deals

SVB stands with
innovators

SVB stands with
innovators
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Potential Creative: Elevate Tombstones + Events

We can mix/match any combination

Venture forward with
the new SVB

SVB stands with
innovators

SVB stands with

Silicon Valle
S"b) Bank Y

A Division of First Citizens Bank

Silicon Valley Bank SVB Private | SVB Capital

SVb) gg‘ﬁﬁ""a"ey Products & Services v Our Expertise v Trends & Insights v About Us v Q

SVB stands with
iInnovators

See the 40+ companies who have said “Yes”
to SVB in Q2 2023 100+ New Loans

$36,500,000

Become aclient >

galileo OKeyCare

$16,000,000 $6,000,000
Growth Capit Tarm Lo owth Cophal Term Lo

$1B+ New loan commitments

See recent deals

Stay informed with SVB’s State of the Market report.

« Why did VC investments plunge by 31%?
« What'’s holding back $1 trillion in unspent capital
» Early-state vs Late-stage: Which valuations held?

Download report

2023 SVB TEMPLATE FOOTER
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Potential Creative: Elevate Tombstones + Events

We can mix/match any combination

Silicon Valley Bank SVB Private | SVB Capital Region:

i I . ) . :
SVb) Sﬂ;ﬁ;"“’a'ey Products & Services v Our Expertise v Trends & Insights v About Us v Become aclient >

Venture forward with
the new SVB
£4 T—

Proven Partnership o o i

$16,000,000
Growih Cagita! Term Loan

QKeyCare

$6,000,000
$36,500,000 $125,000,000 h °

See the 40+ companies who have said “Yes”
to SVB in Q2 2023

$1B+ New loan commitments

Stay informed with SVB’s State of the Market report. _
Download report

« Why did VC investments plunge by 31%?
« What'’s holding back $1 trillion in unspent capital

 Early-state vs Late-stage: Which valuations held?

Silicon Valle
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Potential Creativ: Elevate Tombstones + Events

Silicon Valley Bank SVB Private | SVB Capital

Sve

e can m IXImatCh a SVb) 3";,?3""""” Products & Services v Our Expertise v Trends & Insights v About Us v Q Become aclient >

SVB stands with
iInnovators

See the 40+ companies who have said “Yes”
to SVB in Q2 2023

See recent deals

Stay informed with SVB’s State of the Market report. _
Download report

« Why did VC investments plunge by 31%?
« What's holding back $1 trillion in unspent capital
» Early-state vs Late-stage: Which valuations held?

SVB stands with

Silicon Valle
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A/B Test Scheduling
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Work Streams

July 11t -31st

August 18t — 15t

August 15t — 31st

September 15t — 12t

October

November

Description

Creative Development

Brand Landing Page

Work in progress.
CR 1 &2 Complete

Mekanism . . . . .
Creative Production Discussion on creating of brand landing page in
progress.
Media Strategy & Tactics
Testing Begins Optimization Report
Web Landing Page Implem «atelin working with Full Contact and CB
to determine content updates.
Homepage Updates
Product Page Updates
Social Zach will continue to monitor organic social needs
Plan & Execution and will create a plan if needed.
Reporting Tasks identified, need to assign and give

Midflight Report

Wrap Up Report

Events & Sponsorships

Money 20/20 & HLTH

milestones.

Event Reporting

Meeting re-scheduled #26 to 8/8 to discuss
plan/tactics/ and analytics needed

Display and Media Execution

Update

Calendar/Marketo

/UTM’s QA

Dependency upon Mek Media Tactical Plan. Will
have better sense of timing after round 2 which Mek
delivers on 8/28. Some tasks identified

Paid Search

Routing / sales insights for THCB

Dependency upon Mek Media Tactical Plan and
content revisions.

Client Comms

Emails/Blog TBD

Meeting to be scheduled with Nancy, but
dependent upon strategy and creative.

Internal Comms

TBD

Confirming plan with BSB.

Products and Services

Brainstorm completed with Katelyn.




Optimization + Reporting

Possible Looker dashboard?

S\’b) Silicon Valley
Bank
A Division of First Citizens Bank



Plan: Each sprint, we evaluate & test a new hypo on the homepage

Sprint over sprint, we make improvements to meet campaign goals

6k

Brand Campaign Goal — 5k Content Downloads
GK =~ SsssssssssssssssssssSSSSSSSSEEESEESEEEEEEEEEEESESESESESNSNSNSNSNSNSNNSNESESESESESESESESESESESESNANANENNENSEEESEEEEEEEEEEEEsEsssssssssssssssssssssssssssssssssnsscdifcssssasasanas

4k

3k

2k

Evaluate & iterate
Evaluate & iterate
Evaluate & iterate
Evaluate &iterate
Evaluate &iterate

Content Downloads

1K

Creative 2 Test Creative 3 Test Creative 4 Test Creative 5 Test Creative 6 Test

Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX

Creativa1T_ -
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Plan: Each sprint, we evaluate & test a new hypo on the homepage

Sprint over sprint, we make improvements to meet campaign goals

N
Evaluate & iterate
Evaluate & iterate
Evaluate & iterate
Evaluate & iterate
Evaluate & iterate
Evaluate & iterate

Brand Campaign Goal — Average 2+ Pageviews per new Visitor

1
Creative 1 Test Creative 2 Test

Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX

Pageviews per New Homepage Visitor

Creative 3 Test Creative 4 Test Creative 5 Test Creative 6 Test

Silicon Valley
S"b) Bank

A Division of First Citizens Bank
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Next Steps
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Determine creatives to test over the next 6 weeks

Below is an example

Venture forward with - i SVB stands with ) @ Yes, SVB. SVB stands with i sione fpomey poes ter,
the new SVB innovators E ntta innovators =

nittment

2 2 o o @ 0]
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— 0 +— 0 — 0 +— 0 — 0 — 0
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Creative 1 Test Creative 2 Test Creative 3 Test Creative 4 Test Creative 5 Test Creative 6 Test

Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX Sprint XX

Silicon Valley
S"b) Bank
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