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THE CHALLENGE

How do we quickly educate
busy physicians on the
benefits of digital therapeutics
for IBS symptoms?

After going through clinical trials that led to FDA clearing, Mahana
knew the benefits of meditation and relaxation techniques
reduced IBS symptomology. The real delimma lie in educating
gastroenterologists and general practitioners on its value and
moving beyond prescribing a pill.

Get your Mahana IBS prescription online. Learn more
(R mahana S ==

b} . o o Join our early a o .
We're developing digital

treatments for people living with
chronic health conditions. ‘ m mahana

THERAPEUTICS Treatments > News v  About Us

. ) Careers  Contact
Our first treatment, Mahana™ for IBS, is now available as an

FDA-cleared app. See how it works, get an online
prescription, and find some real relief for your IBS.

s “ Meet the First FDA-Cleared
CBT Smartphone App for IBS

IBS-trained therapists are hard to find, and clinical time is precious.

That's why w<? developed the first prescription-only, FDA-cleared mobile
apF that delivers cognitive behavioral therapy. In randomized clinical
trials, 63% of patients reported a clinically meaningful reduction of

An opportunity to make a difference symptom severity.!
More than 1 billion people worldwide suffer from chronic health conditions .
that can be treated or managed with cognitive or behavioral therapy. Mahana is Join our Zero Cost to Patient
developing clinically validated software programs to address these conditions. Program tOday to Pl’OVide
free access to your patients First name*
s through 2021.

Last name*

Sign up and you'll receive: Email addi
‘mail address*

¥ Complementary Prescriptions at no
cost to your patients e

+~  Discussion Guide to help patients

understand the benefits of CBT Joi
without feeling “it's all in their head” S A
o

v Patient FAQs document to share with
patients plus a recommended
appointment follow-up schedule
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Mahana IBS is a Prescription Digital Therapeutic
(PDT) mobile application designed to deliver
Cognitive Behavioral Therapy (CBT) to patients
with Irritable Bowel Syndrome (IBS). Scientific
research has revealed that there are complex
communication loops between the central nervous
system (the brain and spinal cord) and enteric
nervous system (the gut or ‘second brain’). CBT
allows you to influence the communication in order
to reduce the severity of IBS.

Only licensed healthcare providers can prescribe
the Mahana IBS mobile application. Mahana IBS
is available by prescription only for adults, aged
22 years of age and older, with IBS. Mahana IBS
is intended to be used together with other IBS
treatments, and is accessible via mobile phone or
tablet.

Discovery + Industry Research

Discovery and industry research for this project
included a competitive analysis and reviewing the
inventory of existing content Mahana provided to
fill in knowledge gaps:

e Clinical trial documentation

e Studies on gut-brain axis

e Studies on the impact of psychological &
neurological factors on the gut-brain axis

e Studies on the role of microbiome

o Documentation of the types and efficacy of
existing therapies

| was the team lead on this project and worked
with the client team of 5, one researcher/
copywriter and a project manager.

Mahana was not first to market with an IBS digital therapeutic, so there were
many solutions to research and much existing consumer dialogue and feedback
to collect and consider when learning about the competitive landscape.
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Nerva improved gut symptoms by the A safe, drug & diet-free way to Gut directed hypnotherapy  gastroenterologist sel-management tool for BS

IBS
end of the program manage your

Personalized, doctor-led care
designed to heal from the
inside out—online or
in-person.

Parsley Health Better health starts here.

Al Al

General Marketing Claims Proof Points What gives them hope?
Testimonials, gut/brain

connection, gut directed science-backed gut-directed
hypnotherapy studies, citations hypnotherapy

from NYT and WSJ

Science-backed IBS relief, Diet
& drug free

Let’s get to know each other.
Learn about our whole-body
approach to medicine, why
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Major healing for your

P R

Microbiome testing, in depth
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Personalized health plan

designed by a world-leading

prescriptions IBS researcher.

resolve the conditions of more
than 80% of our
members—with 31% fewer
prescrigtion drugs

Diet changes

Benefit Statements Price & Terms

Clinically-backed relief, Daily audio
sessions, Flare-up tool kit Discover helpful
and calming flare-up exercises, Listen
anytime and anywhere, Real person
support

$149 for 12 months

Advanced testing, Member-first care,
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$1850/yr



Mahana’s overarching goal was to get providers
to prescribe the Mahana app to patients suffering
from IBS symptoms, supplementing other
modalities of healing such as pharmaceuticals and
diet changes.

To achieve their goal of signing up new providers
(most of whom have never heard of Mahana), they
needed to address the following questions:

Persona Definition

e How much do doctors already understand
about digital therapeutics and are they
already bought in on the efficacy?

e How do we get providers motivated to learn
about a new modality of healing that is not a
pharmaceutical?

e What kinds of doctors or practitioners
are most likely to prescribe? GP’s,
Gastroenterologists, Physician Assistants?

My Responsibilities

Customer Interviews
Discovery + Industry Research

Competitive Analysis

Provider Types Analysis
Inventory Provider Motivations

Catalogue Audiencee Objections & Needs

e How do we educate providers on how to
speak with patients in a supportive tone,
avoiding a “it's all in your head” narrative?

o What are providers biggest headaches in
treating patients with IBS? Can Mahana
address any of these pain points?

Content & Conversion Strategies

e What's a low-lift call to action providers are
willing to engage?

e What are potential offers that create scarcity
or urgency to participate in the program?
 What knowledge gaps need to be addressed

and in what order/priority?

Media Types & User Journey

e What are the media touchpoints along the
user journey and how do they move providers
into Mahana’s sales funnel?

e How do we test messaging and make
optimizations across all channels (print &
digital advertising, LPs, email followups)

Funnel Definition + Strategy

Media Touchpoints

Content Strategy & Copywriting
Call to Action Strategy

Wireframes

Landing Page Design

PDF Provider Handout




Join our early access program to get Mahana straight to your inbox. Join Early Access Program

\ mahana Testments = News = Aboutls  Coreers  Contact
THERAPEUTICS

Meet the First FDA-Cleared
CBT Smartphone App for IBS

IBS-trained therapists are hard to find, and clinical time is precious.

That's why we developed the first prescription-only, FDA-cleared mobile
app that delivers cognitive behavioral therapy. In randomized clinical
trials, 63% of patients reported a clinically meaningful reduction of
symptom severity.!

Join our Zero Cost to Patient
Program today to provide
free access to your patients
through 2021.

First name*

Last name*

Sign up and you'll receive: Email address®

v Complementary Prescriptions at no

cost to your patients NPINumber

Discussion Guide to help patients
understand the benefits of CBT Join Early Access Program
without feeling “it’s all in their head”

Patient FAQs document to share with
patients plus a recommended
appointment follow-up schedule

Join Early Access Program

(/\\, \ahana
FDA-Cleared, Clinicall mahc
Validated and No Side Eff Meet the First
The efficacy and safety of Mahana IBS was demonstrated FDA-CIea red CBT

ACTIB trial of 558 adult patient: ith refract IBS. M
D e o @ Smartphone App
for IBS

Join our Zero Cost to Patient
Program today to provide
free access to your patients
through 2021.

Mean IBS-555 Score* (95%
Participants With Clinically
Significant Changest in IBS-555 (%)

Mahars 185
(=185

v Mahana IBS was approved as a class || Patients showed clinica|
device by the FDA? significant improvemen|

WSAS with Mahana IB| First name*
¥ CBT allows patients to influence brain- those with TAU “

gut communication in order to reduce

the severity of IBS 63% of patients reportg
meaningful reduction i Last name®
IBS at the end of treatr

Email address*

NPI Number®

Mahana for IBS Adviso

' . . : ‘Once your NPI number is verified [up to 1 business day), you'll receive
We're working with leaders in gastroenterology to ity  srescriptions, Patient Discussion Guide

ensure patient and provider have the tools they need and Best Practices Guide.
for IBS treatment.
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Persona Development

Q Section Title Hypotheses

Competitive

R Hero: What it is & to Expect No one is going to understand how to write it

Providers want to know what to expect

Providers don't understand approval pathway - meaning
how Mahana got to be FDA approved

Challenges

How do we prioritize and determine which

providers to target first?

& Effectiveness Providers aren't familiar with CBT for IBS
How do we get providers to talk candidly

about their frustrations in treating IBS

patients?

What are providers willing to commit to when
Providers aren't even sure what digital therapy is

it comes to learning a new healing modality

for treatment?
Safety and efficacy
How do we make it easy for providers to get

1 ’? ! - -
started with the program? ntsi(rolliimwithirollsn Providers are skeptical that patients will use the app

Proviers will prescribe CBT sooner if we tell them how
to talk about it

In this document | collected interview data that helped inform
the personas targeted for the initial campaign.

Providers are afraid bc it makes it

sound like "it's in yo

Providers get excited EW in the market

: [ Created with A
Roller Coaster Providers don't have journey



Comments? Process

How to write it - Jen
Analysis of existing presentation materials

for doctors

Clinical trial - talk about WHY they decided to go for FDA Discovery and interviews with Mahana’s
approval. how big ws the trial, was it statistically internal team of cultants with industry

significant, how big was the trial - is that an big/small .
number? related experience

Interviews with practicing
gastroenterologists to hear first hand
accounts and frustrations of treating IBS
patients (especially those with ongoing,
long term symptoms)

they know it's effective, they know bare bones, but not in

depth. Gl's refer out, GP's know nothing Demographic

important to have this in a format where they can read
more about CBT if they don't know

FAQs at bottom?

Deliverables &

these are the things that sell. getting safe drugs has Recommendations

been a challenge

they'll be skeptical of how much time and what THEY
need to do
Persona Prioritization

Provider Vocabular
we make it easy. empathizing with doctor, empathizing v

with patients. we know your patients are frustrated with
treating IBS, many have already tried other therapies
with limited or no success. mahana enables you to
empower your patients with an app that empowers them Definition of Provider Motivations
to help. easy win for your motivated patients. this is the
treatment for patients who are frustrated with trying other Call to Action Hypotheses
things. it helps them keep track of their progress. or for
patients who are hesitant to try pharmaceutical
intervention.

List of FDA-approved Language

no risk on your end. we make it easy for you to prescribe

and explain to patients how to use it. For the initial provider marketing materials, it's recommended that
we appeal to providers desire for more profitable tasks (surgeries,
app gives patient the power to heal themselves, all you procedures). Seeing IBS patients is a low-revenue generating
3:3: @ T sEesllD iraliiErenes (ol Lps Sxey S aspect of their practice, and they’re motivated by any tool that will
allow them to address these patients quickly.
They do care about these patients getting effective care, but their
they're afriad they'll alienate their patient by saying this billing rates for this type of work often make it a low priority.

the ibs community is lucky they get to be on the leading
ege. it's the "missing link"

Every patient is different and requires different treatment

One of the last people who really care deeply about
patients.



User Journey
Conversion Optimization
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Meet the First FDA-Clear:

CBT Smartphone App for IBS \ )

hy ped the first |

prescription-only, FDA-cleared mobile app that delivers cognitive behaviorial

therapy. In Mahana's randomized clinical trials, 63% of patients reported a
clinically meaningful reduction of symptoms.*

1BS-trained i tofind. That'

Challenges

How do we present an offer that providers
feel is a low enough lift to take action?

Join our Early Access Program
to get Mahana straight to
your inbox. Firstrame'

Signup and you'll receive:

How do we drive enough curiousity get P—
visitors to the next step in the funnel?

without feeling "it’s al in their head" Join Early Access Program

 Patient FAQs document to share with

appointment follow-up schedule:

What do visitors need to know before they’ll

be willing to take action? FDA-Cleared, Clinically

Validated and No Side Effects

The efficacy and safety of Mahana IBS was demonstrated in an
ACTIB trial of 558 adult patients with refractory IBS. Mahana helped
nearly 2 in 3 people in clinical trials.”

Apersonalized program that is available to use anytime, anywhere. + Mahana IBS d lass Il
device by the FDA”

significant improvements n IBS-555 and WSAS

Empower Patients AR

treatment

Good therapists with IBS specific training are hard to find.
Give patients the only FDA-cleared digital therapy shown _
in clinical trials to reduce symptoms. {

Advisors

0 0 a We're working with leaders in gastroenterology to ensure
e — ‘ —=p patient and provider have the tools they need for IBS treatment.
P Actvity & Exrcise Pattoms Reloxaton Techniques W~ B
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Behavior and Development

Provide comfort and guidance on the

/ | latestindigital IBS treatment Getﬁng Sta

We give you materials to clearly explain the brain

Digital Health Tool
Adoption Rate is Growing

o ptent do et 23 )
ot w-i Sign up today and gt early
app for |
We rvid taking s snd AQshandout o
| o tht o e therspyvorksand
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Patients have more information at their fingertips than ever before.
That's why it’s imperative for physicians to anticipate and

\ A SignUp Prescribe
understand consumer health trends. Fill out the form above to Prescribe app to your
a3 Ibosalaoda bk
et ey o
i Suvss Raduction
ey = |
In 2021, the number of people using ] I
digital therapeutics is expected to N e N
reach 44 million worldwide. Almost § D O gy Dr Cradera Whatis
double the number of users in 2020 H )
R al How Does it Help IBS?
s e —_— Q| e
[ Mahana's Cognitive Behavioral Therapy is gut-directed
%o P psychotherapy (GDP) that improves IBS severity by targeting the
(wits)

g cognitive factors known to drive symptoms. CBT is the most rigorously
o agp resnort 146

tested psychological treatment for IBS.*
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| Logo

| The only FDA-cleared app for IBS

Finally, a Safe and Innovative Treatment That Works
Across All IBS Classifications.

Mahana is a prescription-only, FDA-cleared mobile app that helps heal the

brain-gut axis and deliver symptom relief to IBS sufferers thro

This copy doc and wireframes defined messaging and informed the
art direction and design for stock photography and illustrations.

[Image of QR code PDF sheet
and person using app]

Caption: Research tells us that IBS is a
disorder of the gut-brain interaction. CBT
influences how your gut and brain talk to each
other to reduce the severity of your symptoms.
In clinical trials, on average, reduction in IBS
symptom severity was 2.75x that of patients
receiving medical care as usual.”

Process

resc
v wan e s s dtient
Discussion Guide

Sign up and you'll receive:

Take results of interviews and develop offer
based on things we learned about providers
inner thoughts and motivations.

e 3 Prescription Codes p:
to download the app and
Discussion Guide to he
understand the benefits g
feeling “it’s all in their hez
Patient FAQs documen
patients plus a recomme
appointment follow-up s¢

Develop heirarchy of messaging that hits
the visitors biggest objection/hesitations.

Based on motivations shared in interviews,
develop benefit modules that address
concerns about the excessive time
investment needed to effectively treat IBS

First name
Last name
Email address
NPI #

What is your role

Once your NPI number is verified
24 hours), you'll receive an e
prescription codes, Patient Discus
Best Practices Guid

Deliverables &

N Recommendations
| Stress Reductiof
= |
\E Panerne. o1
£ DGt sy D e Funnel Definition + Strategy
A ]
R R— Wireframes
r ‘ ' - Content Strategy & Copywriting
O ZD 60
Mahasa qpp redment cyde (wdr Call to Action Strategy

Mahana’s CBT model helps patients develop skills in 10 key areas over the co
to reduce severity of symptoms.

FDA Cleared and Clinically Validated

Above the Fold on Mobile & Desktop

One of Mahana's biggest points of differentiation is the FDA-
cleared status. | recommended we lead with this messaging to
grab attention and build both curiosity and trust early on the page.

From there | developed recommendations around the development
of a “Early Access Program” to drive a sense of urgency to opt in.

Al

Beyond the hero | began addressing top concerns like “no side

> IBS is a prescription-only digital
ic intended to provide CBT for
years of age and older who have
ynosed with IBS

effects, how to get started, how it works, how to explain it to
patients and how it empowers patients. The call to actionisin a
sticky bar at the top of the page, so the optin is always easy for
visitors to access.

The efficacy and safety of M.
were demonstrated in an AC|
558 adult patients with refrag

ahana IBS was approved as a class
device by the FDA

3T allows patients to influence
ain-gut communication in order to
gduce the severity of IBS

Collaboration in
Google Docs

e Patients showed clinicg
statistically significant i
in IBS-SSS and WSAS'
IBS compared with thosé
No AEs were deemed related to
treatment

Mahana IBS (n=185)! — TAU (n=187)!

-



We're working with leaders in gastroenterology to
ensure patient and provider have the tools they need

for IBS treatment.
-
/.
-«
Carlo di Lorenzo, MO EmeranMayer, MO, Mirandavan Tilourg, PhO Tonya Palermo PhO
Notonwide hidre'sHosoial UCLA, Direcor, G Comphet Unversy Associte  SeatteChidren's Hosptal.
of nson Pt
Gostoentrology, Hepatlogy & Neurobicogy ofSress and forChid Hesth,Bchaviorand
Notrion Restence (CNSRI eveopment

Getting Started is Simple

Sign up today and get early access to the
first FDA-cleared app for IBS treatment.

IN 5 o ®

User Taxonomy & Competitive User User Conversion Sl ) AT
Journey Content Types Research Interface Experience Optimization get access toyour 3 185 patients via Bl backend paperwork to
prescrtions Pramacy enabe e sampes

What is CBT and
How Does it Help IBS?

Mahana's Cognitive Behavioral Therapy is gut-directed
psychotherapy (GDP) that improves IBS severity by targeting the
cognitive factors known to drive symptoms. CBT is the most
rigorously tested psychological treatment for IBS.*

Challenges

CBT is a no-risk solution that works
for all types of IBS (D, C & M).

Mahana enables you to empower al IBS patients
with a treatment that has no negative side-effects.

How do we drive engagement using visual
design elements?

Cogritive Behavioral Therapy (CBT) is a proven
method for reducing the impact of stress hormones.
that impar intestinal barrer function.

How can we use illustrations, charts and
The gut-brain axis is a contributing
visuals of clinical trial results to help visitors component to [B5 symptomatology.

The gutsbrain axs s abidirectional communication
system thatlinks intestinal functions with the

easily digest the value of Mahana app? e

How do we keep the primary call to action in
the visitors line of sight at all times?

Manaha provides a

personalized program

that is available to use
anytime, anywhere.

Join our early access program to get Mahana straight to your inbox. Join Early Access Program

We Make Explaining
Digital IBS Therapy Easy

‘ m q ha n a Treatments ¥  News v  AboutUs Careers Contact Explaining to patients the benefits of using Mahana is fast and simple. Our
THERAPEUTICS liscussion Guide gives you talking points for the appointment and the Patient
FAQ's sheet allows them to learn more on their own.

Provide comfort and
guidance on the latest in
digital IBS treatment

Meet the First FDA-Cleared
CBT Smartphone App for IBS

We give you materials to learly explain the
brain-gut connection 50 patients don'tleave with
the idea “t's alin their head’”

We provide talking points and a FAQs handout

for patients that exploin how the therapy works
and what kind of results o expect.

IBS-trained therapists are hard to find, and clinical time is precious.

That's why we developed the first prescription-only, FDA-cleared mobile

app that delivers cognitive behavioral therapy. In randomized clinical MERERERS G (R ST el
in 10 key areas over the course of 3 months to
trials, 63% of patients reported a clinically meaningful reduction of reduce severity of symptoms.
symptom severity.!

Join our Zero Cost to Patient
Program today to provide
free access to your patients
through 2021.

First name*

Last name* 300mys

Mahana App Treatment C
Sign up and you'll receive: e
v Complementary Prescriptions at no .
P M P NPI Number® Designed
cost to your patients with Figma

Empower Pa

v Discussion Guide to help patients
understand the benefits of CBT Join Early Access Program
without feeling “it's all in their head” Good therapists with IBS specific training are hard to find.

Give patients the only FDA-cleared digital therapy shown in
Gnce your NPl number is verifed (up to 1 usinessday).you'l i ;i
~ Patient FAQs document to share with receive an emil with your complementary preseriptions, Patient clinical trials to reduce symptoms.
. Discussion Guide and Best Practces Guid.
patients plus a recommended

appointment follow-up schedule o q

e st
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U\\ mahana

THERAPEUTICS

Meet the First
FDA-Cleared CBT
Smartphone App

for IBS

Join our Zero Cost to Patient
Program today to provide
free access to your patients
through 2021.

First name®
Last name”
Email address*

NPI Number®

Join Early Access Program
Once your NPI rumber Is verified up to 1 business day), you'll recelve
il with v prescriptions. Patient Discussion Guide
and Best Practices Guide.

(N mahana

Take control of your IBS
Symptoms with a Free
90-Day Treatment

Welcome

Mahana™ for IBS - the Only FDA-cleared
aeutic for IBS

| app that connects your IBS symptoms
and act. It provides tools that empower

5L of your life.

Toofkit

Daily Symptom Diary

,,,,,,,

185 Symptom Goals
Senes

Eating Routine Godls
20nes

Exercise Gosls

3enwies

Daily Activity Goals.
Jentes

Theaht Record

Mahana IBS app, results showed:

s were 2x more likely to reduce [BS
y than with usual treatment alone.

mptom severit]
Designed with
Adobe lllustrator \BS severity in as little as 4 weeks.

Mahana IBS users save up to 3.5x more money than
with traditional CBT treatments.

e Vanr Custom 1BS Treatment

How Does it Work?

Mahana |BS targets your gut-brain interaction using
Cognitive Behavioral Therapy (CBT), which has-been
clinically proven to reduce IBS symptoms. CBTisa
recommended treatment for all types of 1BS by the
American College of Gastroenterology and the American

Gastroenterology Association.*

How to Download:

¥ Scan QR code and download app:

=1 =l

Process

Assemble all visual design elements already
defined in the Mahana style guide (colors,
fonts, logo, diagrams, stock photography)

Create library of re-usable assets in Figma

Since a photo shoot was not possible prior
to page publishing, it was necessary to
Photoshop the app into stock photography
scenes of everday use.

Create mobile-first design in Figma, collect
client feedback, iterate and prep file for
development.

Deliverables &
Recommendations

Landing Page Design

PDF Provider Handout

To optimize funnel performance, I'm recommending a 8 week test
to distribute flyers to providers, and then to patients, measuring
optin rate by app downloads. In tandem, it's recomended the
landing page be split test and optimized for provider optins,

making adjustments to copy and offers until a working variant has
been identified.

It's also recomended that follow up email campaigns be monitored
and optimized based on CTR and engagement.




Outcomes

Provider sales funnel defined

Offer strategy - several identified for testing
Laning page testing recommendations

Fully designed and testable landing page

Conversion optimization strategies

C K K K K K

User journey hypotheses

Questions?

Looking to solve a similar problem? Happy to jump
on a call to discuss in more detail how | can assist
with your User Journey, Conversion Optimization
and Customer Experiences!

Jen Gordon
(404) 644-1014 ¢
jen@jengordon.com

CLIENT INFO

Soren Mills - Chief Marketing Officer
Mahana Therapeutics
Digital Therapeutics
Jen Gordon

January 10, 2022

Mahana left this engagement with testable
marketing assets designed to engage and move
new providers into and through their sales funnel.
They also have a clear strategy for testing and
optimizing as they learn more about this audience
over time!

DELIVERABLES

Persona Definition

User Experience

Conversion Optimization

A
4
@ User Journey
O
A

Visual Design




